2025 ANNUAL GENERAL MEETING OF OKDIA

The 2025 Annual General Meeting of OKDIA was held at Circolo Vela Arco on Saturday 13
September. The meeting was opened at 17.35.

Present: Pontus Gabel, Robert Deaves, Alistair Deaves, Andreas Pich, Peter Robinson, Simon
Probert. There were representatives from AUS, BEL, CAN, FRA, DEN, GBR, GER, ESP, NED,
NZL, SWE, THA and USA, and around 90 members

1. Approval of 2024 Minutes
The Minutes of the 2024 AGM held in Brisbane were approved.

2. Reports and Accounts
Pontus Gabel summarised the reports and explained the current situation and the plans for the
coming year.

The reports were previously published on okdia.org

1. President’s Report (Pontus Gabel, Acting President)

Welcome to the 2025 Annual General meeting for the OKDIA and warm welcome to the 2025
Worlds on Lago di Garda. This is the second time the OK class will host an event on the lake.
Last time was for the 2022 Europeans with a 120 boat turn out. In 2025 we have 214 entries by
the deadline — an impressive achievement. As many as 45 sailors are travelling all the way from
Australia, New Zeeland and Thailand to race on the beautiful lake in Northen Italy. I'm sure it will
be an event to remember, and many memories will be made.

2024 was a great season and clear sign that we have bounced back from the covid lockdown.

The international racing scene was long and started with the Brisbane Worlds in February and

ended with the Europeans on Palma de Mallorca in November. The first international event for

the fast-growing Palma fleet. We have new sailors showing up at the big events and making their
presence known. It is harder than ever to break into the top 10 or even top 20 — competition is
fierce. This is only the tip of iceberg in the successes of the class. There is a tremendous power
and growth in the countries where many new sailors join the ranks of the already seasoned OK
sailors at local clubs and fleets. A great way to combine racing with the camaraderie the class is
known for. At a recent event | met Daniel Bjérndal from the Swedish National Association, who

told me about the new fleet that has emerged in Kristinehamn on lake Vanern. In less than a

year they have grown from zero to 20 boats and finding good used boats is the only reason

limiting the growth.

In addition to the long end exciting season, the OKDIA Committee has worked on several topics

to develop the OK class and secure a healthy growth:

e There was a World Sailing conference in November 2024 where OKDIA was represented by
Alistair and Robert Deaves. A new leadership was elected, and Alistair was awarded a seat
on the International Measurers Sub Committee. It is great to see that our voice is also heard
in the bigger sailing community and that we have a possibility to influence the development
of sailing, a sport we all love.

e We launched a new website in June of 2024. It is much easier to find what you are looking
for and the integration with social media is making it easier to link our exciting news in all our
flows and for everyone to participate in sharing our success stories.

e  With input from the members and secretaries survey, conducted in 2023, we have worked
on a roadmap for the OK class that will take us towards 2030. The last roadmap was
launched at the Worlds on Barbados in 2017 and has served us well. The draft 2024-2030
roadmap has been shared as part of the preparations for the AGM and to solicit input.

e The busy and intense year has taken a toll on our finances and as part of the roadmap we
are also reviewing potential additional income and the structure in which we operate. Good
finances and stability are prerequisites for growing a strong class.



I’'m looking forward to the second half of the 2025 European season, an exciting 2026, meeting
new and old OK sailors and taking part in professional and competitive events.

2. Secretary’s Report (Robert Deaves)

The expansion of OKDIA in recent years has meant we have taken a good look at our
governance and membership rules. These were changed gradually over the last 10-20 years to
make new membership easier and structured, but now this needs to be reconsidered in light of
recent developments.

OKDIA now has memberships in 20 countries, plus at least three other nations represented.
There are some changes proposed to how these vastly different membership sizes are viewed
with at least eight considered very small of one or two persons, often based outside that country,
and collectively this small group of people has more voting power than two or three of the largest
associations combined, representing some 400 sailors. So, some realignment is probably
needed, and we hope if the proposals are approved at the AGM, it will be able to better reflect
the wishes of the wider membership.

There are also proposals to clarify some of the concepts surrounding certification. There are no
real changes contained within the proposals, in many cases just a clarification to make them
simpler and clearer to understand and enforce.

Total 2024 OKDIA membership again just fell a few short of the 1,000 mark, but still generally an
upward trend.

Major events in 2024 were both new venues for the class. 111 boats for the worlds in Brisbane
was a record for Australia and a great achievement. 84 for the Europeans in Palma, was lower
than expected but still a good showing, though unfortunately the weather was not cooperative.
Both events provided a lot of learning in different areas and one of the focuses of the coming
year is to update and reorganise our event documents to make the process more straightforward
and streamlined for both the organisers and for OKDIA.

Looking at this year, we had 110 boats at the Europeans in Warnemunde, and now 215 at the
worlds on Garda, a truly magnificent turnout.

We are fortunate in having a lot of interest for the coming years and we have various events to
vote on at the AGM, but there remain a few gaps. Meanwhile, the early decision to go back to
Thailand in 2027 was almost unanimous and gives the organisers there more time to stage
another great event.

The big work of the past year has been the new roadmap, and thanks to those who led the
working groups and to Pontus for driving it forward, even when everyone’s time was short.
Hopefully it explains the direction the committee think OKDIA should take, but it remains a live
document, so input and feedback are always valuable.

One of the major issues it highlighted was our financial vulnerability. Several unexpected costs
and reduced revenues (fewer sail, mast and boat plaques sold) reduced our reserves and this
put this into perspective. A range of measures are being taken to rectify this and build a reserve
fund, so we are not in this position again. The main proposal is to increase the membership fee
to €20 (currently €14.70) from 2026. Also, from Jan 1 2026, mast and sail labels will increase to
€20 and boat plaques will increase by a similar percentage.

Finally, thanks again to my fellow committee members for their work over the past year.

3. Treasurer’s Report 2024 (Peter Robinson)

OKDIA’s operations continue to be managed by the Secretary, Robert Deaves with oversight
from the OKDIA Committee. The guiding principle for 2024 was to keep costs in check and
maximise income. The result has been neutral with a near break-even profit of GBP137.85.

Some savings were timing related with travel costs reimbursed from the Australian Worlds and
fewer editons of the OK magazine resulted in associated cost reduction.

This result was significant in that the operational costs were reduced by 22% compared with the
previous period with gross profit increased five percent. Total Capital and Reserves remains at
the same level as ended 2023.



4. VP Sailing Report (Andreas Pich)

Since the last AGM meeting in 2024, several excellent international regattas have been held. The
high number of participants shows that we are on the right track. The 2024 European
Championships in Mallorca / Palma took place for the first time in this area and were well
attended with 84 participants. This year's European Championships were held in Germany
/Warnemiinde and 111 sailors participated. The ab]solute highlight of theyear will be the World
Championships on Lake Garda / Nargo- Torbole with a record 214 boats. There will also be
interesting World Championship venues in the coming years.In 2026 in Denmark / Skovshoved
and in 2027 Thailand / Pattaya. The European Championships in 2026 will take place in a venue
in the Netherlands.

Especially in Europe, the OK dinghy remains very popular, and the number of sailors is stable or
continues to rise. This is a very positive development.

5. Report from the Chairman of the Technical Committee (Alistair Deaves)

It has been quite a while since the last AGM and the class has gone through two sets of class
rule changes in that time.

It is important to note that all class rule changes are purely the decision of the members of
OKDIA, using the voting system as defined in the constitution. All rule changes also need a two
thirds majority to be passed. The task of the Technical Committee in these matters is simply to
make sure that the rule is worded correctly and does not have any unintended consequences. In
no way does the TC or OKDIA push through rules that the members do not vote for.

Sometimes a consequence of a rule change only comes to light when the rule is used by
measurers and then the TC can discuss again and propose some amendments. Members also
have the right to propose amendments to proposals.

In June 2024, a class rule change was approved that permitted mobile phones to be carried in a
sealed tank while racing, although not used, and permitted some limited wearable technology to
be carried by the sailor that monitors the health of the sailor. Professional sailors often wear heart
rate monitors for training purposes whereas the average OK sailor may use it for different
purposes.

The class also introduced a new rule to prevent the sail being hoisted above the limit mark on the
mast. The “device” that is required under the new rule can be anything that does the job and
does need to be a specific fitting. A longer shackle, a stop in the track or a bolt through the crane
all achieve what the rule intends.

The rule to permit the manufacture of laminated sails for the purposes of testing was removed
from the rules. It was the opinion of most sailmakers that the supply of Dacron was not a
problem and that the continued use of laminated sails and making them fully class legal may
introduce unintended consequences of cost and performance.

At the end of 2024 World Sailing published a new Equipment Rules of Sailing (ERS) for the new
four year cycle (2025-28) along with all the new governance documents. The governance work
has some major changes in how WS will operate. Its aim was to speed up the submissions
process (now called proposals) and to separate policy from rules. This has resulted in a vastly
shorter Constitution and Regulations and a set of separate policy documents.

Part of TC work has been to update the Class Rules in line with these changes. There is nothing
major to report on this and the changes should appear in our class rules later this year. Some
ERS definitions have been changed or introduced, and the Regulations have changed
numbering and titles. For example, Reg 20 is now called the WS Advertising Code.

There have been no changes to the Technical Committee.



3. Accounts

3.1 The annual accounts for the year up to 31 December 2024 were presented and approved
3.2 The annual OKDIA Subscription will be raised to €20 from 1 January 2026. This was
approved by 26 votes for to 3 against.

There followed a discussion to increase the membership fee further to €30, but this was deferred
as it was not on the agenda. However, suggestions from the floor encouraged further revenue
increases to come from the event fees and royalties rather than the general membership.

4. Election of Officers
4.1 One vote was taken to elect/re-elect the officers standing/re-standing.

Pontus Géabel, SWE was elected as President

Andreas Pich, GER was re-elected as Vice-President Sailing

Simon Probert, NZL was re-elected as Vice-President Development

Peter Robinson, AUS was re-elected as Treasurer

Robert Deaves, GBR was re-elected as Secretary

Christian Kirchner, GER was elected as Vice President Marketing

Peter Scheuerl, GER, as OKDIA Webmaster, is was re-appointed as a committee member.

Note: At least one VP must be from the northern and southern hemispheres. Terms of office are
two years.

4.2 There were no changes in the composition of the Technical Committee.

5. Appointment of an auditor
Mark Perrow (NZL) was re-appointed as OKDIA auditor

6. Rule Changes

6.1 Changes to Class Rules
All approved in one vote
(a) Class Rule Change 1
Amend current rule

A4.2. The certification authority shall be the MNA, except that, in countries where there is no
MNA or the MNA does not wish to act as certification authority, this function may be delegated to
the NCA. If there is no NCA or the NCA does not wish to act as certification authority, or if the
MNA is unresponsive, this function shall be carried out by the OKDIA

Reason

Several member NCAs and individual members have had trouble getting their MNA to even
acknowledge requests for certification. This allows OKDIA to issue a valid certificate in that
instance.

(b) Class Rule Change 2

Amend current rule



A.11.1 No boat shall take part in racing unless it has a valid measurement certificate in the
owner’s name. The measurement certificate is only valid if the owner is a current member of a
the NCA of the same country as the certification authority. If there is no NCA in their nation,
and OKDIA is the certification authority, the measurement certificate is only valid if the owner
is a member of the OKDIA.

Reason

To clarify that the owner must be a member of the NCA in the country where the certification took
place.

(c) Class Rule Change 3
Amend current rule

A.10.4 A Personal Sail Number (PSN) may be issued to a sailor by any NCA of which they are a
member. If the owner is an Individual Member of OKDIA then OKDIA may issue them with a PSN
of the country of their MNA.

The following conditions shall apply.
(i) PSN are additional to the registered sail numbers issued to all boats.

(ii) If the use of a PSN is likely to cause confusion, a Race Committee may require that a boat
use the registered sail number issued to that boat or another agreed number.

(i) A PSN may be used on any boat that the sailor owns, regardless of its country code.
(iv) A PSN may be used on any boat that the sailor charters.

Reason

To clarify existing position and allow OKDIA to issue PSNs to individual members.

(d) Class Rule Change 4

Amend current rule

D.5.2 (h) A minimum of 0.12 m3 of closed cell expanded plastic foam material shall be securely
fixed in the buoyancy tank forward of the cockpit. Sandwich construction shall not be regarded as
buoyancy for the purposes of this rule.

Reason

To simply clarify that foam used for the construction of the boat does not count when calculating
the buoyancy volume. This was in the rules before the SCR conversion but has been left out
since as most people thought it was obvious.

6.2 Changes to the Constitution

The following 4 changes were approved as one change.



4.17 An “Individual Member” is someone who has joined OKDIA and paid the appropriate fees
on account of there being no National Association in their country. Individual Members shall have
one collective vote based on the majority decision of all individual members.

6.1 OKDIA shall consist of National OK Dinghy Class Associations approved by the Committee
and who have been elected to membership, and Individual Members who have paid the
membership fee.

6.6 The membership fee (subscription) shall be proposed by the Committee to the Members at
an AGM in each year. The subscription rate for each member will be determined based on a
census and annual enquiry as to the number of National Association owners of the Member.
Subscription rates will be determlned by the actual number of owners W|th a m|n|mum
membership of 4 5 owners.
then%mm&miee—based—en—Q—ewneFe Ind|V|duaI Members shall pay the |nd|V|duaI membershlp
fee as set by the AGM.

11.4
Membership numbers Number of votes
Individual 1 1 (collective)
Group A 5-10 1
Group B 11 -50 2
Group C 51-150 3
Group D More than 150 4

Constitution Change 2

13 Election of officers
13.1 Nominations for available positions shall be sent to the Secretary at least 4 weeks before
the AGM.

13.2 Nominations may be made by the committee, the nominee or by anyone who is a member
of a National Association. All nominees shall be a member of a National Association. The
Nominee shall have the approval of their National Association.

Reason - To have a written process and some conditions for nominations to committee positions.

7. Roadmap 2025-2035
Pontus Gabel made a brief presentation of the new Roadmap and encouraged members to read
and feedback on what is published with the AGM papers.

8. Future venues

8.1 Frank Holm provided an update on 2026 World Championship in Denmark

8.2 Morten Jacobsen provided an update on 2027 World Championship in Thailand

8.3 Following a single bid the 2026 European Championship will be held in Bruinisse, NED.
Provisional dates are 9-13 September.

8.4 Following a single bid, the 2027 European Championship will be held in Raa, Sweden.
Provisional dates are 18-22 August

8.5 An indicative, but not binding vote, was held to award the 2028 World Championship to
Bandol, France, pending successful negotiations with the town in April 2026.

8.6 A request for bids for 2028 European Championship (May to July) were made

8.7 Steve McDowell provided an update for the 2029 World Championship to be held in Napier,
New Zealand.

The meeting was closed at 19.00



